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Project Overview

GOALS INTENDED OUTCOMES

1.Reduce race-based prejudice and 
increase intergroup understanding 
among area high school students.

High school students will reduce racist 
stereotypes and increase intergroup 
understanding Increased intergroup 
understanding about racism among high school 
students.  The evaluation method of this 
outcome will be an IRB-approved one group, 
pre-test/post-test design with an immediate and 
one month that assesses students’ level of 
prejudice and intergroup understanding.  

2.Increase leadership capacity among 
Social Work students who serve as 
program assistants for this proposal.

Social work students who serve as program 
assistants will develop their leadership ability 
with increased knowledge and skills in delivery 
an intergroup dialogue program focused on 
prejudice reduction.  The evaluation method of 
this outcome will be ongoing supervision and an 
exit interview with program assistants to assess 
their level of leadership.

3.Further position the Barry University 
School of Social Work, and by 
extension NADD, as a leader in anti-
racist intervention in the community.

Barry University School of Social Work, and by 
extension NADD, will emerge as leaders in anti-
racist interventions in the South Florida 
community. The evaluation method of this 
outcome will be the final report distributed to 
NADD and other dissemination methods 
articulated later in this proposal.

Revised due to COVID-19

Deliver the program virtually 
(for the first time ever) to our 
Barry University students 
during the Summer, Fall and 
Spring 2020. 



WHAT IS                                 ?

• A social justice, dialogue-based program

• Established at Barry University in 2014

• Goal: To advance understanding among members of 

different groups, by reducing prejudice, discrimination 

and bias (Gordon Allport’s model from The Nature of 

Prejudice).



WHAT IS                                 ?

• Rooted in the tenets of Intergroup Dialogue (IGD) Model 

from the University of Michigan:

1)Group Beginnings

2)Commonalities and Differences in experiences

3)Working with controversial topics and intergroup 

conflicts

4)Envisioning change and taking action

• The TRACKS Curriculum



Activities Completed

• Recruitment 

Two highly-capable BSW and MSW students from under-represented identities 

committed to working during the duration of the project.  The program assistants’ 

duties for this proposal included: 1) participation in TRACKS training; 2) coordination of 

program implementation; 3) delivering of TRACKS dialogues; and 4) participation in 

supervision. (Additionally, the participants provided evaluative feedback). 

• Training

Dr. Rosenwald and Ms. Rios provided training to the program assistants on the TRACKS 

curriculum via the TRACKS Peer Facilitators Training and provided ongoing supervision.

• Delivery

The program assistants coordinated the planning and facilitated the delivery of four 

TRACKS series (1 in person- and 3 virtual)- starting in the Spring Semester 2020.



TRACKS Participants’ Demographics by Race

Spring 2020-In person

Hispanic/Latino

Black/African American

Caucasian

Pacific Islander

Summer 2020- Virtual

Hispanic/Latino

Black/African American

Caucasian

Pacific Islander

Fall 2020- Virtual

Hispanic/Latino

Black/African American

Caucasian

Pacific Islander

Spring 2021- Virtual

Hispanic/Latino

Black/African American

Caucasian

Pacific Islander



What TRACKS participants had to 

say

"I really enjoyed the sessions and am so grateful we 
were able to participate virtually! The topics we 
explored are critical and timely given the current 
climate. Thanks for offering this amazing program to 
strengthen our community!" 

- Student Participant

"I looked forward to joining every week! I am so glad to 
have a space to discuss the implications of racial 
injustice. Thank you for this, it complements the work I 
am doing on campus." 

- MSW student participant



What TRACKS participants had to 

say

"This was exactly what I was looking for! I am so glad 
for the experience!" 

- Undergraduate Biology student participant

"There was a lot I learned that I knew of but couldn't 
quite define it or explain properly. TRACKS organized my 
understanding of some very important topics." 

- Undergraduate Nursing student participant



Project Findings: Students’ 

Perspectives on Facilitating 

TRACKS

• Learning through Facilitation

Powerful way to learn about themselves: 

management, listening, how to show up, better 

at facilitating, flexibility, communication.



Project Findings: Students’ 

Perspectives on Facilitating 

TRACKS

• Impact on Racial Justice

TRACKS creates a space for dialogue and 

understanding- often lacking for some students-

by shining a light on differences and 

perceptions.



Project Findings: Students 

Perspectives on Facilitating 

TRACKS

• Learned skills to be used as a Social 

Worker

TRACKS reaffirmed their choice to become Social 

Workers. Skills learned: ability to listen, reflect, 

and create an inclusive environment, conflict 

management, clear communication, empathy, 

and group management



Project Findings: Students’ 

Perspectives on Facilitating 

TRACKS

Supportive Quotations



“TRACKS was a catalyst for furthering my self-awareness. I 

learned the power of managing and listening to the 
different aspects of myself to present myself in the way that 

each group needed. This is nuanced because no two 

groups are the same; therefore, I learned to attend to 

each group’s unique needs by showing up how they 
needed me the most”



“TRACKS will directly influence my future career. This 

experience provided me with a strong foundation and 
prepared me in a practical sense for my career as a 

global social worker. Facilitating TRACKS also helped 
me to refine my career choice. My career choice and 

the population I choose to serve is a recent decision 

that was made. TRACKS brought into clarity the work 

that I vow to do in the future. In my future career, I will 
utilize my facilitation and organizational skills, ability to 

listen, reflect, and create an inclusive environment, 

conflict management, clear communication, 
empathy, and group management.”



“Students taught me the beauty of receiving the gifts 

of their sharing to shape my own beliefs and 
understanding of the human spirit. Once again, I was 
reminded many times and throughout different 

intervals of the importance of sharing within a group 

and how significant it is to speak up and be oneself. 
Though silence is important, speaking brings more 

clarity and opens up many doors for deepening 
throughout the experience.”



“I have always been a huge fan of any form of dialogue 

because I feel that the heart of the human experience 
tends to come out and be seen when there is a supportive 

atmosphere that welcomes its expression. TRACKS made 

very clear, how important a safe and supportive 

environment is for the developing of the human mind as 
dictated by the heart and the emotions.”



“I learned more about the beauty of the human resilience, 

my own and the students, and what a powerful tool it is in 

our daily living as we come across so many different and 
diverse cultures.”



Next Steps

• Continue to Engage BSW/MSW 

students in the delivery of TRACKS at 

Barry University

• Return TRACKS Intervention and 

Research to area High Schools



Next Steps

• Explore utilizing Randomized Control 

Trial to assess efficacy of TRACKS for 

reducing prejudice and fostering 

intergroup connection

• Employ 20-item TRACKS High School 

Instrument on Intergroup Dialogue 

(available in final report)



Thank you!  

Questions/ Comments


